
RECORD OF MINUTES

ANNUAL MEETING OF STOCKHOLDERS

FARM CREDIT EAST, ACA

MARCH 25, 2019

The Annual Meeting of Farm Credit of East, ACA is a joint meeting for the FLCA and PCA and 
one set of minutes shall incorporate all actions by the Farm Credit of East, ACA, FLCA and 

PCA Boards.

The Annual Meeting of Stockholders of Farm Credit East, ACA was held on Monday, March 25, 
2019 at the Marriott in Albany, New York. Attached and hereto made part of these minutes is the 

2019 Annual Meeting Information Statement sent to stockholders to invite stockholders to this 
meeting. Copies of the 2019 Annual Meeting Information Statement, 2018 Annual Report, minutes 

of the 2018 Annual Meeting, and minutes and report of the 2019 Nominating Committee meeting
were available. 

Call to Order

Chair Matthew Beaton called the Farm Credit East Annual Meeting of the Stockholders to order 

at 4:00 pm on March 25, 2019. 

Chair Beaton welcomed members and guests and stated that the meeting was a joint meeting of 
Farm Credit East, ACA and its two wholly owned subsidiaries: Farm Credit East, PCA and Farm 

Credit East, FLCA. He reported that the Annual Meeting Information Statement had been sent
to stockholders during the first week of March 2019.

In accordance with the agenda included in the Annual Meeting Information Statement, the 

meeting provided the opportunity:

 To hear from the 2019 Director Candidates.

 To provide the report of the 2019 Nominating Committee and allow opportunities for 
nominations from the floor. 

 To elect the slate of members and alternates for the 2020 Nominating Committee.

 To approve the Nominating Committee Charter.

 To hear reports from the Board Chair and Chief Executive Officer.

 To recognize the 2019 Pride of Farm Credit East winner.

 To recognize service of 35 and 40-year employees.

Attendance level for the meeting was 264, including members, member family members, guests 
and employees. With over 150 members present, the necessary quorum was reached.

Alena Gfeller was appointed to act as recording secretary. Chair Beaton was chair of the 

Business meeting.
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Director Candidate Forum

Chair Beaton extended a welcome to the Annual Meeting attendees. He then introduced the 
members and alternates of the Nominating Committee (2019 and proposed 2020) that were in 

attendance.

To better inform stockholders about the 2019 Director Candidates, a moderated forum was 
conducted by Recording Secretary Gfeller to allow each candidate to inform stockholders of 

their background and interest in serving on the Farm Credit East Board of Directors. Each 
Candidate was allowed equal time and provided an equal opportunity to address pre-determined

questions.

As part of the forum, Recording Secretary Gfeller introduced the nominated Director Candidates:

For the Eastern Region seeking a 4-year term:
Kurt Alstede from Chester, NJ

Henry Huntington from Loudon, NH

For the Eastern Region (Maine Offices) seeking a 4-year term:
Thomas Qualey from Sherman, Maine 

James Robbins from Searsmont, Maine

For the Central Region, seeking a 4-year term:
Laurie Griffen from Stillwater, NY

For the Western Region for a 4-year term:
Peter Call from Batavia, NY 

David Votypka from Wayland, NY

Following the Candidate Forum, Chair Beaton introduced Mr. Ian Murray for the report of the 
2019 Nominating Committee. Mr. Murray reported:

- In accordance with Farm Credit East by-laws, the 2019 Nominating Committee was 

elected at last year’s Annual Meeting. 

- Discussions regarding 2019 director candidates were initially held at customer service 

council meetings in October and November, 2018.  
- Regional Nominating Committee conference calls were held on December 7, 2018 to 

discuss potential candidates. 
- Mr. Murray outlined that the Nominating Committee operates independently from the 

Board and Association management and the committee controls their own process and 
deliberations.  

- The full Nominating Committee met in Albany, New York on January 8, 2019 with 19
branch offices represented. 

- The Nominating Committee conducted interviews with nine potential candidates. After 
discussion and a committee vote, seven candidates were chosen for the four seats.
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- Mr. Murray reported on the efforts to surface at least two (2) candidates for each open 

seat and explained that the Nominating Committee acted diligently and with best efforts 
in seeking individuals to run for the Board of Directors.

2020 Nominating Committee

The 2019 Nominating Committee also took action at their meeting on January 8, 2019 to 

nominate the member-candidates and alternates for the 2020 Nominating Committee. The 2020 
Nominating Committee is comprised of 23 member-candidates along with 23 candidates to serve 

as alternates. This ensures that all branch offices are involved in the nominating process.

Member Alternate

Eastern Region

Auburn James Crane Jacob Pierson

Bedford Nick Brunet Steven Gaklis

Bridgeton Frank Tedesco Tom Sheppard

Dayville John Nunes  Ellen Puccetti

Enfield Don Patterson Ed Kasheta

Flemington Lisa Applegate Michael Puglisi

Middleboro John Bartlett Kevin McLaughlin

Presque Isle Matt Griffeth Greg Schools

Riverhead Karl Auwaerter Eve Kaplan-Walbrecht

Central Region 

Burrville Jonathan Beller David Rudd

Claverack Ulderic Boisvert Robert Graves 

Cooperstown Christopher Fredericks David Curtin

Corey Mosher Lukas George 

Greenwich Ian Murray Willard Peck

Middletown Richard Byma Greg DeBuck

Potsdam Dan Chambers Mark Akins

Western Region 

Batavia Jason Schwab Brett Kreher

Brad Macauley Andrew Milleville

Cortland Lee Hudson Joel Riehlman

Geneva Todd Dumond Matt Doyle

Matthew Young Steve Patt  

Hornell John Wallace Daniel Schumacher

Mayville Martin Rosiek Sam Sheehy
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Nominations for Director Candidates

No nominations by petition had been made for the 2019 Director Elections.

Chair Beaton asked for nominations from the floor for the 2019 Director Elections. There were 

no nominations from the floor. 

A motion was made and seconded to close the nominations for the 2019 Farm Credit East 
Director Elections. Motion was approved.

A motion was made and seconded to close the nominations for the 2019 Farm Credit East 

Director Elections and to approve the slate of candidates (Qualey, Robbins, Alstede, 
Huntington, Griffen, Call and Votypka) as put forth by the 2019 Nominating Committee.

Motion was approved.

Chair Beaton asked for any nominations from the floor for the 2020 Nominating Committee. 
There were no nominations from the floor.

A motion was made and seconded to close the nominations for the 2020 Nominating 

Committee. Motion was approved.

A motion was made and seconded to vote for the slate of members and alternates for the 
2020 Nominating Committee as a whole (as opposed to voting for each member/alternate 

seat separately).  Motion was approved.

A motion was made and seconded to approve the slate of members and alternates for the 

2020 Nominating Committee.  Motion was approved.

Chair Beaton then introduced the Nominating Committee Charter.

A motion was made and seconded to approve the Nominating Committee Charter.  
Motion was approved.

Report of Chair Matthew Beaton 

Chair Matthew Beaton provided a report on Farm Credit East Board priorities in 2019. Chairman 

Beaton discussed:

 An update from the Farm Credit East Board of Directors (including a financial update 
and an introduction of our newest Board members)

 Growing the Next Generation (initiatives implemented to support the next generation and 

new farmers)

 Board alignment and planning including developing the Business Plan

 The Nominating Committee process for the 2019 Director Elections
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 An outlook for 2019 and beyond (including maintaining financial strength, investing in 
the next generation, serve our customers and the importance of a strong management 

team).

Chair Beaton expressed appreciation to Farm Credit East members and urged their continued 
grassroots involvement. A copy of Chair Beaton’s PowerPoint presentation is attached hereto 

and made a part of these minutes.

Report of the Chief Executive Officer

Chief Executive Officer Lipinski addressed stockholders and guests. CEO Lipinski discussed:

 2018 financial results 

 The importance of a diverse loan portfolio

 Loan portfolio by customer segment

 Growth of loan volume and financial services

 An overview of financial results of the Farm Credit System

 The 2018 Farm Bill and other external challenges for Farm Credit East

 Identified priorities in 2019 for Farm Credit East

CEO Lipinski thanked Farm Credit East members for their business and support. A copy of CEO 

Lipinski’s PowerPoint presentation is attached hereto and made a part of these minutes. An open 
forum was conducted to allow questions of CEO Lipinski. Questions were asked in regard to 
identified risks in 2019, external factors affecting Association customers and Association 

efficiencies and loan volume. CEO Lipinski responded to the questions.

At 5:20 pm the Director Candidates were excused to form a receiving line for a “meet the 

director candidates” reception preceding dinner.

Annual Meeting Evening Program 

Farm Credit East Chair Beaton welcomed attendees to the Farm Credit East Annual Meeting 
dinner program.

Introduction of Directors 

Chair Beaton introduced other members of the Board of Directors: Michael Brooks, Peter Call, 

Tim Chan, Laurie Griffen, Henry Huntington, Philip Jamie Jones, LouAnne King, John Knopf, 
Lisa Sellew, Douglas Shelmidine, Diane Souza, Keith Stolzenberg, Peter Triandafillou and Terry 

Zittel, and noted that directors Daniel Corey and Skip Hardie were unable to attend. Chair
Beaton expressed appreciation for attendance of guests and retired directors then introduced 

Director Shelmidine to provide the invocation prior to dinner.
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Presentations

A short video presentation featuring Farm Credit East captioned “Growing for Tomorrow” was 

shown followed by a video presentation featuring all of the Farm Credit East 2019 Director 
Candidates. The video included background information and an interview from the seven

candidates running for the Board of Directors. At the conclusion of the video, Chair Beaton 
urged members to vote in the upcoming director elections.

Recognition of 35 and 40 Years of Service Employees

Chair Beaton introduced Mike Reynolds who recognized employees for reaching 35 and 40 

years of service to Farm Credit. Recognized for 35 years were: Laurie Andrus, Mary Stein, Scott 
Andersen, Paul VanDenburgh, Patrick Wiles and Caroline Mulson. Recognized for 40 years 

were Carrie Otty, Fred Morton and Blane Allen. CEO Lipinski helped to present the awards.

Pride of Farm Credit East 

CEO Lipinski discussed the Pride of Farm Credit East Award given to one individual annually to 
recognize their community involvement and efforts with charitable and agricultural organizations.

CEO Lipinski introduced Fred Morton, Regional Manager-Eastern Region, for the presentation of 
the Pride of Farm Credit East Award. Mr. Morton made the presentation to Mr. Lynn Weaver, 

Branch Manager of the Dayville, Connecticut office. 

Mr. Morton described Mr. Weaver’s extensive record of community and volunteer activity. Mr. 
Weaver addressed the audience and thanked Farm Credit East for the award.

Recognition of Directors Diane Souza and Dan Corey

CEO Lipinski expressed appreciation for the service and contributions of retiring director Daniel 
Corey, who was not in attendance, but would be recognized at the Presque Isle Customer 

Meeting in the fall.

CEO Lipinski discussed the contributions of retiring Outside Director Diane Souza. Diane was 
presented with a plaque and gift for her service on the Farm Credit East board for four years.  

Adjournment of the 2019 Farm Credit East Annual Meeting

Chair Beaton asked for any other business or questions before adjourning the meeting. No 

further business was indicated. Chair Beaton thanked those in attendance and the 2019 Annual 
Meeting of Stockholders was adjourned at approximately 8:30 pm.

Respectfully submitted,

Alena C. Gfeller
Recording Secretary

April 30, 2019 1:24 PM
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Attachments:
2019 Annual Meeting Information Statement

2019 Annual Meeting Program
Chair and CEO Presentations  
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Voting Results for A. Minutes of March 25, 2019 Annual Meeting (Action)

The signature vote has been passed. 1 votes are required to pass the vote, of which 0 must be independent.

Vote Response Count (%)

For 1 (100%)

Against 0 (0%)

Abstained 0 (0%)

Not Cast 0 (0%)

Voter Status

Name Vote Voted On

Gfeller, Alena For April 30, 2019 1:24 PM


