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How will the economy impact 
the green industry in 2026?

• The green industry in 2025

• Overall growth of the economy

• Supply chain & inflation outlook

• Labor availability and cost of inputs

• Housing market dynamics

• Response of end consumer

• Economic growth or contraction?
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Inflation?







We are just beginning to feel the 

impacts of tariffs.

• Remember from earlier when I said that 
imports that were a drain on GDP in Q1? 

• Those inventories are what are being sold 
now at pre-tariff price levels.

• As those inventories are drawn down, tariffs 
will show up more in the inflation #’s.



Projected input cost increases
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The employment cost index 
rose 0.7% in the fourth 
quarter which works out to 
a 3.0% annual rate after 
gaining 3.8% in the third 
quarter.

Over the course of the past 
year, it has risen 3.4% but 
what is important is that it 
has been steadily slowing 
for the past couple of 
years.





U.S. existing-home sales totaled 
just 4.06 million in calendar 
year 2024—the lowest annual 
level since 1995, according to 
the National Association of 
Realtors. That’s far below the 
5.3 million in pre-pandemic 
2019. 

But here’s the thing: Today’s 
housing market is even more 
constrained when you consider 
that the U.S. now has 76.3 
million more people and 33.2 
million more households than 
it did in 1995.



Seasonally adjusted annualized rate 
of U.S. total housing starts by 
August (due to the government 
shutdown, the most recent housing 
starts print is Aug. 2025)  

August 2017 —> 1.16 million 

August 2018 —> 1.29 million 

August 2019 —> 1.38 million 

August 2020 —> 1.40 million 

August 2021 —> 1.60 million 

August 2022 —> 1.52 million 

August 2023 —> 1.31 million 

August 2024 —> 1.39 million 

August 2025 —> 1.31 million (1.38 
million avg. pace for the year)



Seasonally adjusted annualized rate 
of U.S. single-family housing starts 
by August (due to the government 
shutdown, the most recent housing 
starts print is Aug. 2025)  

August 2017 —> 867K 

August 2018 —> 900K 

August 2019 —> 909K 

August 2020 —> 1.05 million 

August 2021 —> 1.11 million 

August 2022 —> 915K 

August 2023 —> 973K 

August 2024 —> 1.01 million

August 2025 —> 890K (an 
abnormally low monthly print—
964K avg. pace for the year)



Seasonally adjusted annualized rate 
of U.S. multifamily housing starts by 
August (due to the government 
shutdown, the most recent housing 
starts print is Aug. 2025)  

August 2017 —> 292K 

August 2018 —> 388K 

August 2019 —> 466K 

August 2020 —> 355K 

August 2021 —> 491K 

August 2022 —> 610K 

August 2023 —> 366K 

August 2024 —> 383K 

August 2025 —> 417K (411K pace 
avg. pace for the year)



National housing 
inventory is forecast 
to tick up

U.S. housing inventory is increasing, 
but the pace of growth is slowing.

Between November 2023 and 
November 2024, U.S. active housing 
inventory for sale rose +26.1%. 

Between November 2024 and 
November 2025, U.S. active housing 
inventory for sale rose +12.6%.

Forecasters are predicting an 
inventory climb somewhere 
between +8.9% and +10.9% YoY in 
2026





Expect regional 
bifurcation to 
continue in 2026

Using active inventory/months 
of supply as a guide, the 
greatest pricing resilience in 
2025 were the Midwest and 
Northeast markets, while the 
greatest pricing softness was 
likely in Gulf markets such as 
Central Texas and Southwest 
Florida.

Although, it’s possible the 
bifurcation eases a bit in 2026, 
given recent inventory trends. 









Demographics are favorable for 
housing demand in the short run.





















Is a recession imminent?  

• 3 of 6 NBER indicators are slightly negative – NO
• 4-wk moving avg of unemployment claims – NO

• St. Louis Fed risk index – NO 
• Chicago Fed national activity index – NO

• Yield curve – 10 yr notes vs Fed funds rate – NO
• Sahn recession rule – NO

• Conference Board Leading Economic Index -- YES

25% - 40% likelihood



Common Themes Across Forecasts:

1. Growth will be well below the 2.5-3.0% historical trend.

2. Tariffs will continue pressuring inflation and business investment.

3. Labor and housing market weakness will persist into 2026.

4. Fed will likely continue gradual rate cuts (3.0-3.5% by EOY 2026).

5. AI-related investment remains a bright spot supporting business 
equipment spending, but…there will be a market correction.

6. Consumer spending will weaken as real wage growth stagnates.
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