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Market disruptions:

• Crisis created stockpiling of ground beef.

• Cargill responded by suspending slaughter of 

finished cattle.

• JBS temporarily closed due to COVID-19.

• Nicholas Meats a mid-size plant were buying only 

what they could process in a couple of days.

• Consumer purchasing habits have changed.
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Thermal scanning, Smithfield packing
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Funds to support the NYS Market News program come from New York State Department of Agriculture and Markets project “Stocker 
cattle: Using underutilized grasslands to improve economic viability of the Southern Tier while providing viable careers for beginning 
farmers.”



Effect on cull cow prices
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Effect on finished cattle prices
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Effect on finished cattle prices
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Effect on feeder cattle prices
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(Source: http://blogs.cornell.edu/beefcattle/market-information/)
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What will feeder prices be this fall?

• Feed (corn and DDG) will be low.
• LC Futures indicate a BE by end of year.

• Cattle Fax predicts Feeder Calves will be near last year levels. 
• For NYS last year’s 550 lb steer calves were $120 - $130/cwt.
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What will feeder prices be this fall?
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November, 2020

+$23/cwt



Adding value to feeder calves
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Difference in Value Added cattle compared to those without documented
value.

Description No. of head Weight, lb $/lb $/hd

Value Added 120 560 1.38 773

Non-value added 40 543 1.18 641

Difference 132
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Seasonality
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Limits  to Cold  Storage
68% stated that their cooler size and space constrains 
their product throughput. Respondents want to add 
additional harvest days, but cannot due to their cooler 
capacity. 
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Problems 

• Want to leave home as little as possible.

• Prefer online ordering & payment.

• Worried about food shortages, particularly meat.

• Worried about bringing the virus into the home on 

goods.

• May not have the money for large purchases.

• Possibly nervous about spending on large purchases.
Source Matt LeRoux, Marketing Consultant

Characteristics of the NEW Local Meat Buyer:
The COVID Crisis Consumer
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Opportunities

• Cooking more/most meals at home.

• Willing to buy in bulk (stockpile).

• Eager to buy from short supply chain.

• Eager to support local businesses.

• Looking for ideas for meals.

• Bulk pricing offers better price/lb. than single 

cuts.
Source Matt LeRoux, Marketing Consultant

Characteristics of the NEW Local Meat Buyer:



Effect on Market Strategy
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“The changes happening today—with social distancing 

impacting our processes—people are becoming more 

efficient and go online more," she says. "Those trends 

have been happening for years, so what’s happening now 

shouldn’t be too threatening. It’s what you’ve already been 

preparing for.”

Carenza Harvey, Proagrica



Overcoming Supply Chain Barriers to Expanding 
Northeast Ruminant Meat Production

[

Photo by Ken Jaffe

NIFA Award No. 2016-68006-24744]
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Lessons learned

Point 2.
The region has significant 
biological potential to 
expand grass-finished 
meat production.

There are uncertainties:
• Land area available
• Forage productivity
• Cost of winter feed



Lessons learned

Point 3.
The region’s slaughter and 
processing infrastructure 
could handle some 
expansion of production 
but would eventually hit 
bottlenecks.

There are limits:
• Processing bottleneck 

reached at the 1x 
scenario – finishing 
existing beef calves on 
grass

• Slaughter bottleneck 
happens at about twice 
the volume of livestock



Lessons learned

Point 4.
Realizing this potential will 
require substantial 
coordination between 
supply chain members, 
supporting services, and 
government.

Such as:
• Aggregation
• Year-round production
• Investing in existing 

infrastructure



Questions.
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mjb28@cornell.edu
http://beefcattle.ansci.cornell.edu/

NYS Livestock Auction reports:
https://www.ams.usda.gov/market-news/feeder-and-replacement-cattle-
auctions#NewYork.

mailto:mjb28@cornell.edu
http://beefcattle.ansci.cornell.edu/
https://www.ams.usda.gov/market-news/feeder-and-replacement-cattle-auctions#NewYork
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