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With the current spike in COVID cases throughout the country, what percent of NORMAL capacity 
(operations, throughput, workflow) are you running at right now? (for this time of year).
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How are you projecting your GROSS SALES will end in 2020 (current sales YTD plus remaining year 
end business, compared to 2019):
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How are you projecting your NET PROFITABILITY will end in 2020?   (year end compared to 2019)



5

How are your Spring 2021 presales/bookings looking so far?











The “shape” of the 
economic recovery 
is correlated with 
the “shape” of the 
COVID curve!
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Now, let’s talk 
about the 
economy.
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Still down 3.5% from Q4 2019 

+33.4%

-31.4%

Q/Q -9.0% ➔

Q/Q +7.4% ➔
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Electronics
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Recreation Services

Accommodation Services

Communication Therapeutic Goods

Data: Dept. of Commerce



Why is housing 
doing so well during 
COVID?

• High-wage workers are driving housing demand.

• Mortgage rates are down, and affordability has trended up 
(YOY).

• The millennial wave is coming of age.
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Months’ supply refers to the number of months it would take for the current 
inventory of homes on the market to sell given the current sales pace. Historically, 
six months of supply is associated with moderate price appreciation, and a lower 
level of months’ supply tends to push prices up more rapidly.
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Projected shape of the recovery
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+4% +6%

2022 ➔ 3.5% +5%



What does a post-COVID-19 
green industry look like?

• Undersupply of houses & pent-up 
demand 

• Continued strain on the energy sector

• Business closures

• Constrained / consolidated supply 
chains

• Accelerated adoption of B2B & B2C 
technologies 

• Shrink, labor, & working capital still 
critical

• Higher operating costs from 
worker/customer safety requirements

• Rising input costs 



Index of Prices Paid by Growers (2007=100)

Cost category Weight 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021f

Containers & other plastics 10.24% 100 109.8 98.0 107.9 117.2 119.9 124.1 129.3 116.7 111.2 117.0 122.7 117.6 117.8 128.4

Media (peat-based) 3.94% 100 103.2 90.8 96.9 95.3 95.5 99.1 97.6 110.9 124.9 117.2 116.3 114.8 115.4 118.9

Propagative materials 23.62% 100 102.8 106.7 108.4 111.9 114.2 115.9 117.8 117.9 119.5 122.0 125.0 128.1 131.9 139.9

Plant protection products 1.57% 100 107.3 114.9 111.5 112.1 118.2 121.6 122.8 119.4 120.7 116.6 112.9 113.1 111.3 114.9

Fertilizers 1.57% 100 181.7 127.7 117.1 152.4 154.6 147.4 144.1 132.9 109.5 100.9 101.7 106.9 110.5 117.1

Labor (wages) 34.65% 100 104.5 106.0 107.0 108.2 111.4 115.0 116.9 121.1 125.4 128.9 136.7 144.2 146.3 150.8

Fuel/Energy 3.94% 100 130.2 86.6 107.4 137.2 136.2 135.0 134.3 87.1 76.3 86.7 97.5 101.0 98.5 104.1

Maintenance (supplies & repairs) 3.15% 100 102.9 104.9 106.9 111.2 114.5 115.5 117.6 117.7 117.9 120.0 124.1 127.6 129.6 133.5

Freight and trucking 17.32% 100 102.2 97.3 98.8 103.2 106.8 108.4 113.8 118.3 117.6 119.8 130.0 130.5 124.9 134.9

Weighted index (2007=100) 100 106.4 102.9 105.9 110.6 113.4 115.8 118.3 117.7 118.7 121.4 127.7 130.8 131.5 138.4

YOY increase/decrease --- 6.41% -3.27% 2.84% 4.50% 2.50% 2.14% 2.16% -0.50% 0.81% 2.33% 5.14% 2.48% 0.54% 5.24%

(TCJA) (COVID + PPP + CFAP)



Surging deaths, plummeting net 
international migration, and a 
likely further decline in births in 
2020 should result in an 
astonishing slowdown in US 
population growth this year. Using 
reasonable assumptions for all 
three key “components of change,” 
US population growth from the 
end of 2019 to the end of 2020 will 
be only 0.22% (about 720,000).
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